Vision Team Meeting

Jme 21, 301 First '\ Lutheran
6:00 PM > CHURCH

Present: Brent Urke, Amy Gesell, Pastor Ben, Joanne Bliese, Sue Zhene /m'fK and C(/e meet
Santleman, Coty Lund, Margaret Schroeder, Neil Jensen, Carol
Thalman, Jim Haugen, Roy Prigge, Pastor Kari, Greg Tvrdik, Loretta Lundy

Absent: Holly Running, Pastor Greg

Guest: Kim Taylor

Welcome by Brent

Devotions: 1 Corinthians 4-7 Spiritual Gifts

Kim Taylor, Youth Gathering Details

78 Total going — partnering with other churches in the community, Shalom

2 buses needed for travel to Houston Texas

30,000 youth will be gathered in one place

Meaningful worship, music and service to the community of Houston

Budgetary Items — It is costly to attend these trips we have roughly 64,000 in expenses.

50% is paid for by those going on the trip.
15% is paid for by youth fundraising (Take Stock and Breakfast) and
35% comes from the church budget ($14,500 from operating budget and $7500
from the youth checking)

Deep and Wide Highlights
Mystery Trip
VBS — Awesome participation with 150 plus kids
So Much energy and fun in the building during the week

Approval of the May 2018 Vision Team Meeting Minutes upon correction of date on the Treasure Report
Joanne (M) Roy (S) Carried

Equipping — Brent did a where are we at with these items, they are being worked on.
Small Group Studies
Altar Care

Pastor’s Report
Putting the pieces in place for the theme of 2019
Strengthening Relationships
Connects God Story to our Story
Narrative Lectionary

It walks though the story of the bible from the beginning
follows the Seasonal pattern of the holidays

Neighborhood Gatherings
Shawn Risse us sectioning out the congregation with a software program called
Mapline.



Spiritual Gifts
Quite developed
Staff has gone through
What is your personal style
Are you structed or unstructured?
Spiritual Gifts Team
Who might be a really great coach for this
Two really main questions of now what?
What are these questions
How do we build our programming with this new space we will be in next year?

Great Stewards of our Finances and Resources
Treasurer’s Report for the Month Ending May 31, 2018
Sue(M) Margaret (S) Carried

Building Update.

Sale of our current facility is negotiated. We have received another offer from a private party that is
being investigated as well. We are requesting a formal purchase agreement in writing from them, so we can
formally move forward. Lots of moving parts with the sale. Thanks to Kelly Jensen for being a great resource
of information and walking Greg T. through these offers.

Vision Team Review process of the Pastors and Greg T.
Respectfully Submitted

Greg Tvrdik
Vision Team Secretary

Next Meeting: July 19, 2018



